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* Program approved and funded by Secretary of Defense
 Strategic Plan 2002 (see website at www.t2net.org)
* Implementation Plan 2003 (update for 2004 pending approval)

 Vision: Provide dynamic, capabilities-based training for the
Department of Defense in support of national security requirements
across the full spectrum of service, joint, interagency,
intergovernmental, and multinational operations

 Three Capabilities:
« Joint Knowledge Development and Distribution Capability
« Joint National Training Capability
« Joint Assessment and Enabling Capability

 Broader, more inclusive definition of “Joint”



ﬂ- What is the Requirement?
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* Training Transformation Implementation Plan, Appendix 1, Action
4.3.2. (4.7.3. in the 2004 T2IP) - Develop a common set of Interagency,
Intergovernmental, and Multinational Joint Mission Essential Tasks

* This is how the Defense Department establishes the tasks,
conditions, and standards to which individuals, units, and staffs are
to be trained to be prepared to properly accomplish their mission

 From these tasks, education and training programs will be
developed or modified to support these tasks — most of the individual
education will be available online (anytime, anywhere) to those that
need it — both in and outside of the Defense Department

« This is a two-way, collaborative effort; the Defense Department
needs help to identify what it must know about other agencies and
how to work with them and the Defense Department wants the other
agencies and nations to understand how to work effectively with the
Defense Department
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Convening Conference is the
Foundation for Building Methods for
Interoperability

Robust, expanded Joint

Improve methods as
used with consultation

Begin to use and improve
methods with consultation

Agencies/IG/MN mutually support efforts
to build interoperability into own methods
Understanding how agencies/IG/MN
pperate to prevent/react during crises/events

Foundation:
understanding I1A/IG/MN ways of operating
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To do interagency,
intergovernmental, and
multinational METs right
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Objective: Expand the concept of joint to include interagency,
intergovernmental, and multinational partners by developing methods to
integrate training and operations

» Develop shared understanding of why integration is important, as well as the
challenges associated with achieving it

* Begin process of clarifying what is known regarding the values, priorities, and
integration of key federal, state, local, and international agencies and militaries

» Identify and/or improve understanding of the key factors needed for integrating
the various agencies and militaries

» Develop an understanding of how organizations might determine their
capabilities and tasks

* |dentify ways to garner more diverse participation for the continuation of the
effort

» Obtain consensus on the means, in terms of time, people, and other necessary
resources, to continue this process in the near future



Conference Agenda

Day 1
Introduction, Overview, Background Information Briefings
Task Force Working Groups — concept, missions, plan
 Interagency Working Group
 Intergovernmental (Homeland Defense) Working Group
 Multinational (International Coalition) Working Group
Day 2
Breakout by Groups, task organization, working sessions
Day 3
Groups continue, plan way ahead, prepare feedback

Groups brief accomplishments/plans in plenary session
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Task Force Working Groups

Interagency Working Group
Intergovernmental Working Group
Multinational Working Group
Technical Working Group

Integration Working Group
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Buﬂd team: initiate dialogue, and begin to develop group
effort

Identify additional organizations and individuals who
should be included in the future

Focus on understanding, create cooperation

Work toward deliverables - focus on clarifying current
understanding and develop means to involve more
diverse participation
Organize to accomplish work towards deliverables

- Establish subgroups, jump start the dialogue

Arrange follow up meetings and begin to conduct on-line
collaboration

Report to TIM2 Steering Group and Training
Transformation Senior Advisory group 13



Working Group Conference
Deliverables

* Bullet points on the main discussion topics during the
conference Working Group sessions
 Why integration is important?
 Who else (organizations and individuals) should be involved?
« What are the challenges?
 What specific steps might be taken?

* ID representative from each organization that will be
Point of Contact for his/her organization for that group

* Scheduled follow-on meeting and rough agenda
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Post-Conference Events

Conference Hot Wash (Friday, May 28, AM at Pentagon)
Website postings — briefings, report, etc.

Organize Technical and Integration Working Groups
Follow-up with Conference Working Group Leaders
Integration Working Group Meeting, June 28, PM
Technical Working Group Conference, June 30

TIM2 Steering Group Meeting Teleconference, July 27

TIM2 Steering Group Meeting on Preliminary
Assessments, September 9, location to be determined

Organize Executive Steering Group, September/October
Convene Executive Steering Group, November
TIM2 Steering Group Meeting by Video-conf, December 9
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 Colonel Patrick (Pat) Kelly, ODASD/Resources & Plans
2900 Defense Pentagon (Room 4B940)
Washington, DC 20301-2900
703-614-4535; patrick.kelly@osd.mil

* Mr. Henry (Hank) Richmond, ODUSD/Readiness (Spt Tm)
1701 N. Beauregard Street, Suite 600
Alexandria, VA 22311
703-575-2817; hrichmond@alionscience.com

* Mr. Richard Keller, ODASD/Resources &Plans (Spt Tm)
1701 N. Beauregard Street, Suite 600
Alexandria, VA 22311
703-575-2885; rkeller@alionscience.com
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Backup Slides
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to Enable the Transformed Force
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Current Training Transformed Training

* Service Focus
- Schoolhouse-based

DoD Training

* Joint/Multinational Focus
- Schools, distributed,

- Mostly live Interagency and embedded .

- Service core tasks Intergovernmental - Live and/or Simulated

- Less flexible - Joint interoperability tasks

. eyegs - More flexible-diverse missions
* Unit capabilities .
. . . . * Networked capabilities

* Service-centric Joint / Multinational o

readiness reporting * Training measured and

reported

* Independent test and P

* Linked, integrated, and
Interoperability accessible ranges

 Total Force integration

training ranges
* Some Active/Reserve
integration

Service

Goal: Transform military training to enable

Joint Forces to perform future operations "
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provided for intergovernmental, and multinational METSs
12/03 04 and beyond and multinational codified with JMETSs
Prepare for METs established
Task Force
Convening 5/04 9/05
Conference TF Convening
Expanded 3/06
Conference; o Educati
workin coordination ucation
" & 4 OfMETL and training
10/03 groups torme requirements
Task Force 12/04 and methods 90
- TF METL .
research Doctrine and
development
9/03 process
Task Force recommendations
funding 7/04 | |
decisions Preliminary 6/07
10/02 assessments Education and training
Task Force by working groups of IMETs begins
formed

2003 2004 2005 2006 2007 2008 2009 2010 2011
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