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4.7.3. Action:  Develop a common set of interagency, intergovernmental, and 
multinational “Joint” Mission Essential Tasks. 

4.7.3.1. Capability:  Joint Assessment and Enabling Capability  

4.7.3.2. Capability Component:  Develop Additional Joint Tasks for the Universal 
Joint Task List. 

4.7.3.3. Lead Agency:  Office of the Under Secretary of Defense for Policy (OUSD 
(P)) 

4.7.3.4. Collaboration Agencies:  Chairman, Joint Chiefs of Staff (CJCS), JFCOM, 
NORTHCOM, Office of the Assistant Secretary of Defense for Special Operations and 
Low Intensity Conflict (SO/LIC), Office of the Assistant Secretary of Defense for 
Homeland Defense, and Office of the Under Secretary of Defense for Personnel and 
Readiness (OUSD (P&R)). 

4.7.3.5. 2002 Strategic Plan Action Number:  4.1.8. 

4.7.3.6. 2003 Implementation Plan Action Number:  4.3.2. 

4.7.3.7. Roadmap: 
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Action 4.7.3. Figure 1 
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4.7.3.8. Overall Intent:  OUSD (P) organizes and leads a collaborative task force 
that broadens the “Joint” construct and expands DoD’s mission essential tasks to include 
interagency, intergovernmental, and multinational operations. 

4.7.3.9. Key Milestones: 

4.7.3.9.1. Task Force formation.  October 2002 

4.7.3.9.2. Task Force funding decisions:  September 2003 

4.7.3.9.3. Task research, participants identification, requirements determination, and 
development of White Papers:  October 2003 

4.7.3.9.4. Planning and preparation for Task Force Convening Conference:  
December 2003  

4.7.3.9.5. Budget requirements refined.  December 2003 

4.7.3.9.6. Conduct Task Force Convening Conference and establish Working Groups 
(Interagency, Intergovernmental, Multinational, Technical, and Integration):  May 2004 

4.7.3.9.7. Complete task force working groups’ preliminary assessments and provide 
initial feedback to the Joint Integrated Process Team (JIPT).  Working Group leads:  
Joint Staff/J7, JFCOM, NORTHCOM, National Defense University (NDU).  July 2004 

4.7.3.9.8. Develop and refine Task Force mission essential task list (METL).  
December 2004 

4.7.3.9.9. Expand coordination of interagency, intergovernmental, and multinational 
METL.  October 2005 

4.7.3.9.10.  Add joint mission essential task list (JMETL) for interagency, 
intergovernmental, and multinational operations to Universal Joint Task List (UJTL) 
and introduce into Joint Training System (JTS).  (IOC)  October 2005 

4.7.3.9.11. Determine education and training requirements for the new JMETS and 
assess doctrine and process requirements.  Office of Primary Responsibility:  Joint 
Staff/J7.  March 2006 

4.7.3.9.12. Develop recommendations on doctrine and determine process and methods 
for education and training.  Office of Primary Responsibility:  Joint Staff/J7.  
September 2006 

4.7.3.9.13. Implement education and training for JMETs supporting interagency, 
intergovernmental, and multinational operations.  Office of Primary Responsibility:  
Joint Staff/J7.  June 2007 
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4.7.3.9.14. Codify the broadened JMETL with other T2 efforts.  Office of Primary 
Responsibility:  OUSD (P&R).  (FOC)  October 2007 

4.7.3.10. Measures of Success:   

4.7.3.10.1. JMETLs established for interagency, intergovernmental, and multinational 
operations; added to the UJTL; and introduced into JTS. 

4.7.3.10.2. Education and training established to prepare individuals, staffs, and units 
for interagency, intergovernmental, and multinational operations. 

4.7.3.11. Initial Operational Capability (IOC) /Full Operational Capability (FOC): 

4.7.3.11.1. IOC:  Occurs when initial JMETL for interagency, intergovernmental, and 
multinational operations are established.  October 2005 

4.7.3.11.2. FOC:  Achieved when the broadened JMETL is codified with other 
Training Transformation (T2) efforts.  October 2007 

4.7.3.12. Dependencies and Linkages:  This task is dependent on the participation of 
Federal agencies for interagency tasks, the full activation of HQ NORTHCOM for 
intergovernmental tasks, and the cooperation of foreign militaries and the NATO Alliance 
for multinational tasks.  This task is further dependent on and linked to the full 
implementation of the JTS – Action 4.4.1., as well as requiring support from other 
Implementation Plan Actions – 2.4.1., 3.3.2., 4.6.2., 4.6.3, and 4.7.2.  
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4.7.3.13. Blocks I, II, and III Projected Outcomes: 
Block I Block II Block III  Supporting Action 
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Action 4.7.3. Table 1 

4.7.3.14. Current situation/status:  Task Force concept under development.  
Preliminary contacts underway with potential task force participating agencies.  Initial 
funding provided, but awaiting FY04 funds. 

4.7.3.15. POC:  ODASD/Resources and Plans, (703) 614-4535. 

IOC FOC




