TIM2 CONVENING CONFERENCE

AGENDA (AS OF MAY 24, 2004) FOLLOWS:

(DAY ONE)

MORNING SESSION:

0800- 0900
REGISTRATION   (BADGE, LUNCH FEES, PASSWORD, PACKET)

0900-0920 
WELCOME:  INTRODUCTION BY COLONEL PAT KELLY WITH WELCOME BY DR. PAUL MAYBERRY, DEPUTY UNDER SECRETARY OF DEFENSE FOR READINESS, AND MR. JIM THOMAS, DEPUTY ASSISTANT SECRETARY OF DEFENSE FOR PLANS AND RESOURCES (OUSD-POLICY) 
0920-1000 
BRIEFING:  WHAT IS TRAINING TRANSFORMATION -

 OVERVIEW, BROADER-MORE INCLUSIVE JOINT, CAPABILITIES 


  - WHERE ARE WE GOING?, TIM2 ORGANIZATION, SCHEDULE, REQUIREMENTS, TIMELINE…COL PATRICK KELLY, OUSD-POLICY
1000-1020 JOINT INTERAGENCY COORDINATION GROUP (JIACG)       OVERVIEW …MR. PHIL KEARLEY. U. S. JOINT FORCES COMMAND

1020-1030
ADMIN ANNOUNCEMENTS AND COLLABORATIVE WEBSITE

1030-1050
BREAK (PASSWORD ISSUE FOR COLLABORATIVE WEBSITE)
 

1050-1120
BRIEFING:  WHAT ARE ESSENTIAL TASKS? …MR. MIKE BARNUM, U. S. JOINT FORCES COMMAND


1120-1140
BRIEFING:  CAPABILITIES BASED PLANNING…CDR TODD KIEFER, JOINT STAFF

1140-1230
OVERVIEW:  WORKING GROUP CONCEPT, FOCUS AREAS, MISSIONS, LEADERS, PLAN FOR THE AFTERNOON AND DAYS TWO & THREE… COL PATRICK KELLY, OUSD-POLICY
1230-1330
LUNCH/NETWORKING (PASSWORD ISSUE UNTIL 1330)

AFTERNOON SESSION:

1330-1600
BREAKOUT BY WORKING GROUPS:  IA, IG, AND MN.  DISCUSS 

GOALS, OBJECTIVES, ACTIONS (TASKINGS AND LEAD), ORGANIZATION, SUB-GROUPS, TIMELINE - SUSPENSES, ESSENTIAL TASKS, DELIVERABLES

1700
NO HOST SOCIAL – CHEVY’S (FRESH MEX) AT PENTAGON CITY METRO (DINNER AT 1800); DRESS IS CASUAL

(DAY TWO)

MORNING SESSION:

0830-0900 
REGISTRATION AND PASSWORD ISSUE

0900-1200 
WORKING GROUPS CONTINUE

1200-1300
LUNCH/NETWORKING AND PASSWORD ISSUE

AFTERNOON SESSION:

1300-1600 
WORKING GROUPS CONTINUE

1800 
NO HOST SOCIAL IN OLD TOWN ALEXANDRIA 

INTERAGENCY WG AT CHADWICKS

INTERGOVERNMENTAL WG AT ECCO CAFÉ

MULTINATIONAL WG AT UNION STREET PUBLIC HOUSE

 (DAY THREE)

MORNING SESSION:
0830-0900
REGISTRATION AND PASSWORD ISSUE

0900-1230 
WORKING GROUPS CONTINUE

1230-1330 
LUNCH/NETWORKING

AFTERNOON SESSION:

1330-1500 WORKING GROUPS REPORT OUT IN PLENARY SESSION

1500-1530
BREAK (PREP FOR OUT-BRIEFING BY DESIGNATED REPS)

1530-1600
OUT-BRIEFING TO MR. RYAN HENRY, PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE FOR POLICY 

1600-1630 
OUSD-P WRAP UP - WAY AHEAD, CONFERENCE CONCLUDES


COL PATRICK KELLY, OUSD-P
