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1.0 CONTEXT FOR APPENDIX 1 TO THE TRAINING TRANSFORMATION
IMPLEMENTATION PLAN

1.1. Purpose of Appendix 1

The purpose of this Appendix to the Implementation Plan is to describe the specific ways and
means of developing, implementing, and assessing the Training Transformation Capabilities
outlined in the plan. The desired capabilities are refined into components and measurable or
demonstrable objectives. Objectives are assigned to lead and supporting agents. The actions
necessary to meet those objectives are then identified. This Appendix provides the
milestones associated with each task and the level of detail sufficient to inform the funding
process. Appendix 1 is a living document that will be updated annually to inform the
Training Transformation planning and investment processes.

1.2. Audience for Appendix 1
Appendix 1 is intended to support the information needs of the Department of Defense
planners, program managers, and policy and resource decision makers.

1.3. Supporting Actions

All parts of the Implementation Plan are subject to revision. The supporting actions in this
Appendix are expected to be the most volatile over time. Appendix 1 will be continually
updated to reflect progress and changing priorities of Training Transformation. As a
management tool, it will focus attention on actions requiring additional resources or course
corrections in the current planning cycle.
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