TRAINING COLLABORATION

NATO

WORKING GROUP
TRAINING AND EDUCATION

The Chair of the WG-IT&ED, Dr. Robert Wisher, Director ADL, Office
of the Secretary of Defense, describes the role the Working Group
plays in developing collaborative training initiatives across the
alliance and Partners for Peace.

raining and education play a vital
T role within the North Atlantic
Treaty Organization (NATO). During

multinational operations, individuals and units
must be prepared to function in an interoperable
framework, from the language used to commu-
nicate to the operational procedures applied in a
mission. The NATO Training Group (NTG) is
headed by Brigadier General Gundars Abols,
Deputy Chief of Staff, Joint Education and
Training at Allied Command Transformation
(ACT). In this capacity, BG Abols is responsible
for directing and coordinating the work of the
NTG, its five Subgroups and their subordinate
Working Groups.

The NTG, originally formed as the
EURO/NATO Training Group in 1970, is part of
the NATO military structure. In 2004, it was
transferred from the Military Committee,
Brussels, to the ACT, Norfolk, Virginia, as part of
the re-alignment of the NATO command struc-
ture. Participation by nations in NTG initiatives
and projects is based on a case-by-case decision
by the nations. Their cooperation, however, is
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Delegates from Denmark, Estonia and
Latvia at a recent Working Group meeting.
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highly recommended in order to increase and
promote interoperability and common under-
standing. The NTG's aim and objectives, how-
ever, do not affect national training and educa-
tion responsibilities.

Within the NTG framework, the Joint
Services Subgroup oversees several subordinate

Working Groups that address individual and unit
training needs. Of particular interest, the
Working Group on Individual Training and
Education Developments (WG-IT&ED) has been
meeting bi-annually since 1972 to address these
needs. Currently chaired by the author, the WG-
ITRED conducted its 66th meeting in Venice,
Italy, in September 2005. The Chair described
the activities of the Working Group as "a forum
of nations thinking in terms of common
approaches to training and education that pro-
mote interoperability and standardisation."

The Working Group is divided into two sub-
groups, one focused on training technology with
a current emphasis on Advanced Distributed
Learning (ADL) and another concerned with gen-
eral topics in training and education, such as eval-
uations of training effectiveness, cross-cultural
awareness instruction, and educational programs
on military ethics. Meetings are held for five days
of which two are devoted to subgroup activities.
The remaining time is consumed by briefings
from several nations on specific training and
education activities and also by presentations



from various NATO experts on topics such as the
recent reorganization of ACT, the structure of
Joint Functional Area Training Guides, and train-
ing programs to address NATO policy on
Combating Trafficking in Human Beings.

The Working Group focuses on producing
concrete products that can be used across the
alliance along with members from the
Partnership for Peace program (Sweden, Finland,
Austria, Switzerland et al.). Bilateral or multina-
tional projects and initiatives in the field of joint
education and training are pursued, which can
ultimately lead to a formal Memorandum of
Understanding, a Technical Agreement, or a
Standardisation Agreement.

At the 66th meeting in Venice, the ADL sub-
group concentrated on topics such as the status
of the Sharable Content Object Reference Model
(SCORM), conversion of SCORM 1.2 content to
SCORM 2004 content, progress on the NATO
ADL Guidelines handbook, exchange of learning
content across nations, conversion of the NATO
Peace Support Operations manual to an ADL for-
mat. The Chair of the ADL subgroup, Lt Col
Johan Hultin, Sweden, offered that the "forum

provides the national representatives opportuni-
ties to exchange practices and lessons learned
as we seek to implement a common framework
for NATO and Partnership countries."

The Working Group delegates continue
their collaboration between meetings through
e-mail and, when necessary, face-to-face meet-
ings within a subset of delegates. Ideas initi-
ated in the Working Group can lead to bilateral
agreements and prototype developments.
Colonel Zaharin Markov, Bulgarian General Staff
noted "my participation in the Working Group
has led to the development of specific projects
at the Rakovsky Defence and Staff Collage in
Sofia. One which we are now pursuing is to
provide additional English language training
using ADL in coordination with the Consortium
of Defense Academies and Securities Studies
Institutes.” The Consortium also has its own
ADL group, which presented its program at a
recent WG-IT&ED meeting, leading to the
Bulgarian project.

The Working Group will conduct its Spring
2006 meeting in Tallinn, Estonia. Taskings and
topics from the NTG will filter through the Joint

Service Subgroup to WG-IT&ED to set priorities
for the meeting. Integration of work across the
other Working Groups on Peace Support
Operations, NBC Defence, and International
Language Coordination is underway. Delegates
will assemble again in Tallin, working towards
the aims and objectives of enhancing interoper-
ability and standardisation of joint education
and training across the NATO alliance, the
nations from the Partnership program, and
nations from the newly formed Mediterranean
Dialogue.

For additional information on the Working
Group, contact the Secretary, Mr. Joseph
Camacho, US Joint Forces Command,
Joseph.Camacho@jfcom.mil ~ msr
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VISUALIZE SUCCESS.

Prepare yourself. Rockwell Collins next-generation helmet-mounted display simulators are as close to reality.as
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